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What does
General Services do?

General Services manages, 
maintains and operates City assets, 

and provides logistical support to 
other City departments and 

agencies.  

We operate so they can operate.
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Our Mission/Vision/Values
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Mission Statement:

The Department of General Services supports a thriving and environmentally 

sustainable Alexandria through safe, effective, and exceptional real estate and 

property management, and support services.

Vision Statement:

General Services exemplifies excellence by fostering a culture of leadership and 

teamwork, continuous improvement, quality customer service and management, 

responsible investment, innovative solutions, and sustainability.

Values:

Respect - ²Ŝ ŀǊŜ ƻǇŜƴπƳƛƴŘŜŘ ŀƴŘ ǘǊŜŀǘ ŀƭƭ ǇŜƻǇƭŜ ǿƛǘƘ ŘƛƎƴƛǘȅΦ 

¢ŜŀƳǿƻǊƪ π ²Ŝ Řƻ ƎǊŜŀǘ ǘƘƛƴƎǎ ǘƻƎŜǘƘŜǊΦ 
LƴǘŜƎǊƛǘȅ π ²Ŝ ŀǊŜ ǘƘƻǳƎƘǘŦǳƭ ǎǘŜǿŀǊŘǎ ƻŦ ǘƘŜ ǇǳōƭƛŎΩǎ ǘǊǳǎǘΦ /ƻƴǘƛƴǳƻǳǎ 

LƳǇǊƻǾŜƳŜƴǘ π ²Ŝ ŎƘŀƭƭŜƴƎŜ ƻǳǊǎŜƭǾŜǎ ǘƻ ƭŜŀǊƴ ŀƴŘ ƎǊƻǿΦ



General Services: We are é

ÅFacilities managers

ÅConstruction managers

ÅEnergy managers

ÅPost office/Print shop operators

ÅLandlords

ÅEvent logistics

specialists

ÅFarmersô Market

managers
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DGS Leadership
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Department FY 2021 General Fund
Operating Budget: $10.95 million
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Leadership & Management
14.7%

Print & Mail Services
2.9%

Energy Management
12.7%

External Services
12.1%

Facilities Management
57.6%



FY 2021 Department Staffing: 57
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Leadership & Management
11

Facilities Management
35

Print & Mail Services
5

Energy Management
5

External Services
1



ÅThe Department manages & operates

2.3 million ft 2 of City - owned space

ÅLibraries

ÅPublic Health, Social Services
Facilities

ÅRecreation Centers

ÅHistorical, Cultural Facilities 

ÅGeneral Use Facilities

ÅPublic Safety, Judicial Facilities

At a Glance: 
Facilities Management
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Building Assessments
ÅIn FY 2015, General Services began utilizing technical 

experts to assess facilities and their components.

ÅThis assessment provides a framework for long term 
planning, decision making and budgeting for capital 

replacement based on each buildingôs Facility Condition 

Index (FCI).
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ÅEnergy & utility acquisition

ÅProcess/audit/pay 7K + City util. bills/yr.

ÅAdvanced analytics & reporting to track, identify, and measure 
energy performance & savings opportunities

Å Implement energy efficiency & renewable energy projects

ÅEngineering & green building solutions to City depts. 

ÅElectric vehicle charging infrastructure planning & implementation

ÅEnergy assurance for critical infrastructure & community well -
being

ÅCommunity energy programs & education to benefit your home & 
Alexandria businesses

ÅRepresent Alexandria in public utility rate cases at SCC

At a Glance: 
Energy Management

10



At a Glance :
Energy Management

DASH Electric Bus Pilot Project

ÅDGS Energy Management supported DASH in design and 
construction of 6 charging stations for DASHôs 6 battery 
electric bus pilot project 

ÅDASH will add 14 more battery electric buses in 2021

ÅDGS Energy Management is supporting DASH in the 
development of a battery electric bus implementation plan 
to transition the entire DASH bus fleet to fully electric by 
2035.
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At a Glance:
Additional Services

ÅPrint & Mail Services

ÅSupport Services & Events Logistics

ÅLease Management & Real Estate Acquisition 
and Disposition

ÅOld Town Farmersô Market
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Real Estate
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Freedom House:

ÅStaff completed the 

purchase of the historic

Freedom House

(1315 Duke Street) from the

Northern Virginia Urban League 

(NVUL) on behalf of the City .

ÅPhase I of interior renovations

are underway which includes

office space for the NVUL.

ÅPhase 2 will include restoration

based on the results of a pending

Historic Structures Report



Real Estate
DCHS/Health Department Consolidation:

ÅStaff coordinated the lease and purchase options for 
the office building at 4850 Mark Center Drive from the 
Institute for Defense Analyses (IDA) on behalf of the 
City for the consolidation of DCHS and Health 
Department operations
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Real Estate
912 - 920 King Street and 116 S. Henry Street:

ÅStaff administered the sale of City property at 912 -920 
King Street and 116 S. Henry Street to Galena Capital 
Partners LLC for future redevelopment including a new 
automated public parking structure.

ÅDSUP review process is currently underway
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